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MEETING: SEPTEMBER 16.1999 
CHAIRMAN WINTER LENNIEIEXECUTIVE DIRECTOR NORMAN SIMMONS 

Today, I met with Chairma11 W. Lemtie to discuss tlte followillg housekeepiug a11d 
Board issues: 

HOUSEKEEPING 

1. Shipment of Kuslmy's ltousellold goods. 

Actio11: Mr. Letmie will contact Matco i11 Norman Wells and arrange 

s/lipme11t. 

2. Co11structio11 of garage: Robert Claalifoux ltas prese11ted bid to do the job. 

Action: Mr. Lemlie will have drawiltgs made in Norma11 Wells, willllave 

materials orders for tile last barge, a11d tlle11 will/rave te11ders called for. 

3. Rosa Etclti11elle a11d Ja11et Bayha wa11t to take Commu11ications I 011 8 

November -10 December 1999 i11 Fort Smith. Both believe that they call 

afford the time. 

Actio11: N. SiiiiiiiOIIS will arra11ge for them to take the course. 

4. N. Simmo11s asked about Board i11volveme11t with research permits. 

Actio11: N. Simmo11s to discuss tltis with D. Stewart. 

5. The Tu/ita Re11ewable Resources Co1111cil (RRC) asked if we would give 

them space in our offices. We agreed that JVe ca11110t do this, o11e reaso11 

bei11g that it would set a precedent we ca1111ot afford. 

BOARD CHAIRMAN 

6. The Tu/ita RRC Chairma11 a11d members complai11ed at their 10 September 

1999 meeting, a11d si11ce tlte11, that outfitters have been se11di11g meat mifit 
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for lmman co11s11mptioll to Tu/ita. 

Actio11: N. Simmo11s will assist the Tu/ita RRC with writing a letter to tile 

Board about tile issue. This letter will be tile basis for Board action 

beginning with a meeti11g of the Board with the Macke11zie Mo1mtains 

Outfitters Association to discuss a solution to tile problem. 

7. The Board 11eeds a public informatioll a11d educatio11 program. 

Actio11: This activity will be included in tile strategic plan (see below). 

8. A staff career developme11t program is 11eeded, includi11g a lo11g-ra11ge 

trai11i11g a11d educatio11 program. 

Actiom This pla11 will be the port of tile strategic pla11 (see below). 

However, N. Simmo11s willllave a consulta11t write positio11 descriptio11s 

for Board approvaL T/le11 lie will broker trai11ing and education programs 

for staff. 

9. The Tu/ita RRC asked the Board for assista11ee with the curre11t organized 

caribou hunt i11 tile Macke11zie Mountai11s. The Board agreed to help by 

usi11g a fuel backl•au/ to haul meat to Tu/ita a11d to provide up to five drums 

of gasolilre at Caribou Flats. Tile RRC still 11eeds 5 drums of fuel for the 

llll11ters' retum trip. N. Simmo11s suggested that they visit the Fillallcial 

Corporatio11 to i11vestigate tile availability offimdsfrom the Westem 

Harvesters Hunter Assista11ce Program. 

10. N. Simmo11s asked about our i11volveme11t in guide trai11i11g and 

employme11t. 

Action: N. Simmons •vill discuss the issue with Doug Stewart. 
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BOARD 

11. N. Simmons proposed contracti11g a Biologist a11d a Harvest Studies Co

ordbrator immediately, a11d at tire same time, re-advertise both positio11s. 

Successful applicants, especially if they are 11011-i11dige11ese from the south, 

would be iu co11tract and term positions, with a priority assignment of 

pllasi11g themselves out by trai11i11g the Wildlife Teclrnicia11 a11d tire Harvest 

Studies Trai11ee to eve11tually assume their positio11s. 

Actio~~: N. Simmons will colltract a co11su/ta11t to prepare descriptio/Is of 

tire Biologist and Harvest Studies Co-ordi11ator as well as tire other four 

staff positions. He will also begin searcltingfor calldidatesfor the hvo 

co11tract positio11s a11d preparing advertisements for tlte two term positio11s 

and for tlte Executive Director. 

12. Board trabri11g is needed. Highest priority must be placed 011 a strategic 

planni11g course, preferably held ill tire Sahtu Region, that will result in a 

strategic pla11 for tire Board. A secoud priority is a course 011 'ma11agi11g a 

board'. 

Actio11: N. Simmo11s to draw up a proposal for a course in strategic 

pla1111i11g to be delivered either just before or just after tlte 1-5 November 

Board Meeting i11 Fort Good Hope. He will research tire board 

ma11ageme11t course a11d present a releva11t proposal to tire Board. 

13. Tlte Board 11eeds measurable objectives. These will be developed as part of 

tlte strategic plamtbrg course. 



.. 
I 

) 

) 

) 

14. The Board should schedule a self-evaluatioll a reasonable time after the 

strategic pla11 is developeiL 

15. The July 1999 draft of the Policies and Procedures Mamtal will be re-

worked after a strategic pla1111i11g docume11t has been approved by the 

Board. 

16. N. Si m mons recommended that a Board Committee be formed to review the 

proposed 11ew Wildlife Act. He could serve as secretary to tire committee 

and contribute his experience with drafting the current Act. 

17. Workshops on post-claims resource management and management 

stmctures, if requested by tire RRC's, could be developed by tile Sail tu 

Boards. Tile Board could serve as a catalyst for tltis. 

18. The strategic planning exercise should result in a memora11dttm of 

agreeme11t behveen tire Board and the GNWT 011 a division of labour on 

renewable resources research and management. 

19. Referrilrg to point 11, we may want to consider tire option of secondment of 

qualified persons from tile GNWT to tile Board instead of contracting a 

Biologist and a Harvest Studies Co-ordilrator. 

Norman Simmons 
Executive Director 


