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Healthy Country Planning

Key features

a) Planning on Country: Being on country 
is the appropriate place to talk about 
country

b) Using Indigenous Governance: Adapting 
planning process structure to suit local 
context

c) Flexible time & regular feedback: Not 
rushing the planning process & being 
flexible with dates

d) Using appropriate terms & language: 
Like all planning systems, OS language 
has specific language that can be 
adapted to suit the context
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2007

1980’s‐ 2005

2010

HCP Evolution
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First Healthy Country Plan
Wunambal Gaambera 2008-09

WG HCP 1st workshop

• Workshop at Garmbemirri, NW 
Kimberley

• Talked about Dream & Project Area
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WG HCP 2nd workshop
• Garmbemirri
• Fixed up targets and vision
• Talked about target of Kangaroos

– what are the problems - threats
– fixing the problems - strategies and 

actions
• Talked about other targets - definition, 

health, threats

WG HCP 3rd workshop
• School - home science room
• Finished threats for all targets -

grouped them because some the same
• Added the Wanjina Wunggurr Unnguu

Culture target
• Talked about objectives, strategies and 

actions for the targets
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Healthy Country Training
Lake Bennett 2011

Revised language and tools
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Healthy Country workshop
organised / run by Aboriginal people 

Warddeken – 2011/12

Regional Healthy Country Training
organised by ranger teams

Coen (Cape York) 



HCP Overview March 23, 2015

8

1st International Healthy Country Training
Cairns - 2012

2013

2014
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Open Standards activity in Australia

Warddewardde

The Stone Country, NT
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Ngurrara

Western Desert, WA

Umpilla
Cape York



HCP Overview March 23, 2015

11

Nantawarrina
Flinders Ranges, SA

Banbai
NSW
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trawtha makuminya
Tasmania
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Deciding 
what the 

plan is about

Making the 
plan

Doing and 
monitoring  
the work

Deciding if 
the plan is 
working

Telling 
ourselves 
and others

Vision
Dream
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Building blocks (Targets)

CULTURAL PRACTICE WATAYI (DUGONG) RIGHT‐WAY FIRE

THREATENED SPECIES KALYU (WATER PLACES)KUWIYI (BUSH FOOD)

Indicators

• Fat on the 
tail of 
kangaroo

• How 
kangaroo 
tastes

• Knowledge 
of stories
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How does it happen?

• Work out how we will do it (Today)

• Pick a group of people to make sure the process runs 
well – a Working Group

• Communitymeetings / on‐countrymeetings to get 
everyone’s input

• Working Group helps move through the steps

• Check other work done before

• Make a plan and show it to community

• Put the plan into action

• Get back together and check if the plan is working
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Keeping the 
Plan Alive

Indigenous Land Management in the Kimberley
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Connecting community plans to 
national values

Healthy 
Country 
Planning


