T)ch’adii hé Gots’edi — Living with Wildlife: Caribou Predators and Competitors Déline 2021

Virtual Workshop Agenda R

January 26-28, 2021 .

Background > e X
The Déljne Got'jne Government, Déljne ?ehdzo Got'jne and ?ehdzo Got’jne Gots’é Nakedi (Sahtu

Renewable Resources Board) are co-hosting a Public Listening Session on Tjch’ddii hé Gots’edi — I:sr,:;d&nﬁ %ﬁ:;ﬁg;
Living with Wildlife: Caribou Predators and Competitors to take place during the week of April 19,

2021. This workshop will provide Sahti community Parties with an opportunity to learn, share ideas and develop
preliminary draft plans related to caribou predators and competitors as well as harvest regulation. Each community will
be supported by a technical resource person, if requested, to assist with facilitating and documenting.

Objectives

e Gain an understanding of the central question of the Public Listening Session: What should people’s role be in
maintaining healthy relationships between caribou and other wildlife?

e Develop stories related to diga/bele, »ejire and harvest regulation.

e Learn about documented Indigenous knowledge and science about diga/bele and »ejire — and what are the tools
available for harvest regulation.

e Develop awareness and confidence about exercising strong leadership and making impactful presentations.

e Community Working Group team-building — people who are committed to participating in preparations throughout
the proceeding.

e  Work with facilitators and technical resource people to help coordinate the process and documentation.

e Test the technology, interpreting, and graphic recording in preparation for the main Public Listening Session.

Participants

Participants will be Working Group and/or technical team members from each of the five communities. Working Groups
are overseen by ?ehdzo Got'jne (Renewable Resources Councils) or another designated leadership organization.
Membership usually includes ?ehdzo Got'jne members and delegates from other local leadership organizations as well
as knowledge holders and youth. Members are committed to providing draft materials and developing informed advice
for community leadership organizations.

Resource People
In addition to community technical teams, resource people are available to provide assistance to communities during
and following the workshop. For the regional workshop, communities will be supported as follows:

e Déljne: Deborah Simmons

e Tulit’a: Kirsten Jensen

e Fort Good Hope: Christine Wenman
e Norman Wells: Colin Macdonald

e Colville Lake: TBA

Developing Plans, and Timelines

There are two deadlines provided for submission of draft plans prior to the 2021 Public Listening Session. On January 25,
community Parties are invited to share any updated plans for discussion at the regional workshop. The final deadline for
plans is February 15. This deadline is necessary to provide the SRRB and the Parties with opportunities to review the
plans and prepare their questions for Round 3 Information Requests (which will be delivered to the Parties on February
22). The timelines encourage this early work in recognition that March is a difficult time with a lot of travelling on the
winter road, fiscal yearend activities, etc.
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The approach to preparing plans envisioned for 2021 is progressive. Sahti communities have already begun to think
about their approach and scope by developing responses to Round 1 Information Requests (due on January 20). On
December 16, checklists (appended to this agenda) were provided to help community Parties consider the topics that
would be considered in plans related to diga/bele, »ejire, and harvest regulation. On January 15, three toolkits based on
existing documentation were provided as additional information that communities can use. These are all available on

the Public Registry at www.srrb.nt.ca.

Day 1 —January 26

Morning (9:30 am-noon) - Plenary

Afternoon (1:00-4:00 pm) - Community Group Work

e Opening prayer and welcoming remarks

e Introductions

e Technology moment

e Overview of Public Listening Sessions and hot topics

e Overview of central question for 2021 Public
Listening Session

e Overview of the checklists, tasks for this workshop,
and follow-up activities

e Round table on diga/bele (wolves): issues and
solutions

e Presentations: Indigenous Knowledge and Science
Advisors on diga/bele

e Thinking about telling your story: leadership,
speaking out, making an impact

e Plan for afternoon community group work

e Work on diga/bele plan checklist
e Practice presentations

Day 2 —January 27

Morning (9:30 am-noon) - Plenary

Afternoon (1:00-4:00 pm) - Community Group Work

e Opening prayer and overview of the day

e Terminology moment: »ejire

e Round table on 7ejire (muskoxen): issues and
solutions

e Presentations: Indigenous Knowledge and Science
Advisors on 2ejire

e Discussion and Information Requests

e Reflections on what makes a powerful presentation

e Plan for afternoon community group work

e Work on »ejire plan checklist
e Practice presentations

Day 3 —January 28

Morning (9:30 am-noon)

Afternoon (1:30-4:30 pm) - Community Group Work

e Opening prayer

e Round table on harvest regulation: issues and
solutions

e Presentation: harvest regulation toolbox

e Discussion and Information Requests

e Working on your story

e Next steps for Déljne 2021 Public Listening Session
preparations

e Plan for afternoon group work (and closing plenary?)

e  Work on harvest regulation plan checklist
e Practice presentations
e 4:00 pm - Closing remarks and prayer
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Déline 2021
¢ Public Listening

Tich’adii hé Gots’'edi
Living with Wildlife

—
Déljne Gotlnek
Government

Our People. Our Future. Our Déljne.

Tich'adir hé Gots’edi (Living with Wildlife) — Predators and Competitors
CHECKLIST FOR COMMUNITY PLANS

Notice to Sahtt leaders and the public, December 16, 2021

Background

On December 1, 2020, the ?ehdzo Got’jne Gots’¢ Naked: (Sahtii Renewable Resources Board — SRRB)
and Déljne issued a joint announcement of the 2021 Public Listening Session along with Round 1
Information Requests and a timeline for the proceeding. The central question for the 2021 Session is
“What should people’s role be in maintaining healthy relationships between caribou and other
wildlife?”” The proceeding will also be an opportunity to address questions arising from the Colville
2020 session on the topic of harvest regulation.

Parties are encouraged to develop and/or submit plans related to maintaining healthy ecological
relationships among caribou and other wildlife (especially predators and competitors such as
diga/wolves and 2ejire/muskoxen) as well as any new or updated plans related to harvest regulation
affecting the three caribou ecotypes that live in or travel through the Sahtu region. These are
2ekwé/2ada/nddele (barren-ground caribou), todzi/boreal caribou, and shiihta gozep¢ (mountain
caribou). The SRRB is empowered to approve such plans as they apply to wildlife within the Sahta
region under Section 13.8.23(c) of the Sahtu Dene and Métis Comprehensive Land Claim
Agreement.

This document provides an overview of key items required for plans related to healthy wildlife
relationships and harvest regulation. It is expected that these topical plans will eventually serve as
components of complete caribou conservation plans.! They may also build on existing plans (such as
in the cases of Colville’s Dehld Got’ine P2da Plan, Déling’s Belare Wile Gots’¢ Pekwe — Caribou for

! The list of required community conservation plan components is available from the SRRB upon request. The list was
developed to provide context for the SRRB’s 2016 Hearing Decision 7, namely: “The ?ehdzo Got’in¢ Gots’¢ Naked:
(Sahta Renewable Resources Board) accepts the principle of 2ekw¢ 2edets’é k’aokerewe (caribou self-regulation), as
reflected in community conservation plans, as the best foundation for Bluenose East 2ekw¢ conservation at this
time.” Pekw¢ Hé Dene Ts'jly - Sustaining Relationships. Final Report of the Pehdzo Got'ing Gots’¢ Nakedi (Sahti
Renewable Resources Board) Bluenose East Pekw¢ (Caribou) Hearing 2016. Tulit'a, NT: Naked1 (Sahta Renewable
Resources Board), July 28, 2016. Figure 5 at 44. www.srrb.nt.ca. The list is also provided in Sahtu Ragoza (Hunting
Law) and Approaches to Wildlife Harvesting: Colville 2020 Public Listening (Hearing) Session Report and Reasons for
Decision, 2020 SRRB 1, October 30, 2020, Tulit’a, NT. Appendix H, page 168.
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All Time plan, and the Nio Ne P’en¢ Beghdré Shithta Gozep¢ Narehzd — Trails of the Mountain
Caribou plan).

Each of the Public Listening Sessions spanning 2021-2024 addresses a key component of a complete
plan listed in the 2020 Colville Public Listening Report and Reasons for Decision and 2016 Pekw¢ hé
Dene Ts'ly - Sustaining Relationships Bluenose East Hearing Report. Through the Public Listening
series, the SRRB plans to modify and add to the checklists provided in the 2016 and 2020 reports
based on evidence and issues as they arise.

The plan checklist for caribou harvest regulation summarizes in a simple checklist form the
components of a community conservation plan as outlined by the SRRB in its 2016 and 2020
Decisions, but includes additions based on evidence provided at the Colville 2020 Public Listening
Session. We also invite communities to submit complete plans according to the 2016/2020 list of
plan components as soon as plans are completed, approved and ready for public review.

It is important to communicate well about plans, to provide evidence that supports the plans, and to
demonstrate how plans will be evaluated. Stories will be weighed by the SRRB as important
evidence. There are two deadlines for submission of plans: January 25 and February 15. The first
deadline provides an opportunity to present and discuss the plans at the virtual regional planning
workshop for community panels on January 26-28. Parties are urged to submit plans as early as
possible in order to provide maximum time for review by all Parties and the public, and for any
Information Requests related to the plans.

Plan Checklist for Healthy Wildlife Relationships

Plans for maintaining healthy wildlife relationships should include, but not be limited to, the
following components:

Relevant terms and concepts

Key issues and knowledge gaps

Description of what healthy relationships between caribou and other wildlife look like
Changes that may threaten caribou populations, and how the changes are happening
Changes that may help caribou populations, and how people can help

Key strengths, challenges, and strategies, including resources needed to implement the plan
Measures used for evaluating progress

OO0O0O0OOo0Oo0Ooa0

Stories as supporting evidence

Plan Checklist for Caribou Harvest Regulation

Harvest regulation plans should include, but not be limited to, the following components:

O Relevant Dene terms and concepts

O Key issues and knowledge gaps, including alternative harvest
O Harvest areas/zones

O Methods for authorizing harvest

O Appropriate seasons of harvest and harvest locations
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Respectful harvesting and meat handling protocols

Community sharing protocols and agreements with other users within and beyond the Sahtt
Harvest monitoring, including methods and reporting protocols and timelines

Caribou monitoring

Food security/alternative harvest

Hunter/youth training

Measures for supporting compliance, including enforcement

Key strengths, challenges, and strategies, including resources needed to implement the plan
Measures used for evaluating progress

Stories as supporting evidence

OO0O0OO0OO0OO0O0000

Déline 2021 Virtual Public Listening Session Timeline

This timeline includes minor corrections to the version provided on December 1.

December 1 e Public Listening announcement
December 16 e Teleconference #1 (1-4 pm)
e Posting of plan checklist
December-March e  Community workshops to prepare presentations

January 15 e Deadline to register as a Party
e Posting of IK/science toolkit
January 20 e Ne¢ K’0 Dene Ts’1l; - Living on the Land Forum meeting to prepare for

planning workshop (1-4 pm)

e Deadline for responses to Round 1 Information Requests (IRs)
January 25 o First deadline for submission of draft plans and updates
e Round 2 IRs
January 26-28 e Virtual regional planning workshop for community panels
February 15 e Deadline for responses to Round 2 IRs
¢ Final deadline for submission of draft plans
February 22 e Round 3 IRs
March 15 e Deadline for responses to Round 3 IRs
April 14 e Teleconference #2 (1-4 pm)
April 19-24 e Virtual Public Listening Session with community bubbles

Learn more, register as a Party, or submit information!

The Public Registry for the Déljng 2021 Public Listening Session is online at www.srrb.nt.ca. The
Public Registry includes forms for registering as a Party (deadline January 15, 2021), and for
commenting or providing information related to the Public Listening themes and questions. Written
submissions can also be provided by email to info@srrb.nt.ca. If you would like to request assistance
in documenting plans or responses to information requests, please contact SRRB staff at 867-588-
4040. These oral submissions will be documented under the SRRB’s protocol for documentation and
validation of oral submissions.

Please don’t hesitate to contact us if you have any questions or comments about the proceeding.
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